
Grow Your Business with 

Let us drive sustainable quality improvement

Quality strategy planning is the cornerstone of healthcare 
excellence, and at Ascend Technologies, we empower 
organizations like yours to achieve greatness through our 
Mulit-Year Quality Strategy Plannings services. 

Our structured approach ensures long-term success in quality 
initiatives, driving positive patient outcomes and organized growth. 

1. Comprehensive Assessment
• Conduct an in-depth evaluation of your existing quality 

processess, systems, and outcomes
• Identify strengths, weaknesses, and areas for improvement 

to lay the groundwork for your multi-year quality strategy

2.  Strategic Goal Setting 
• Building on the assessment findings, we collaborate with 

your team to define strategic quality goals and objectives
• Align with your organization’s mission, vision, and values, our 

approach guarantees focused, purposeful, and unified 
quality improvement efforts

3.  Actionable Roadmap
• Develop a comprehensive roadmap outlining initiatives, 

projects, and activities to attain your quality goals
• Consider resource allocation, timelines, and dependencies, 

providing a clear path forward for seamless implementation

Here’s How Ascend 
Makes a Difference:

4.   Performance Metrics 
• Establish relevant performance 

metrics and measurement 
systems to enable continuous 
monitoring, evaluation, and 
sustained improvement of your 
quality initiatives

5.   Change Management Training
• Implementing a multi-year 

quality strategy involves 
organizational change

• By offering unwavering support, 
ensuring buy-in, engagement, 
and alignment at all levels, we 
will equip your staff with the 
knowledge and skills to drive 
quality improvement

6.   Support & Education
• Providing ongoing support, 

guidance, and evaluation, we 
ensure your initiatives stay on 
track and deliver the desired 
outcomes

*Additional consulting  services available 
upon request
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Expertise & Experience
We possess a profound understanding of the healthcare industry, its 
challenges, and regulatory demands, enabling us to tailor solutions to 
your specifc needs. 

Collaborative Approach
Together, we co-create a multi-year quality strategy aligned with your 
organizational goals and values. Our collaborative process garners the 
support of key stakeholders, driving success. 

Proven Methodologies
Ascend employs tested methodologies and best practices in quality 
improvement, rooted in our vast experience in driving successful 
quality initiatives.

Tailored Solutions
Recognizing each healthcare organization’s uniqueness, we customize 
solutions to address your specific challenges, resources, timelines, 
and budget.

Focus on Patient Outcomes
We are committed to enhancing patient outcomes. Our multi-year 
quality strategy planning services elevate the quality of care you 
provide, fostering improved patient experiences and health 
outcomes.

*Additional consulting and risk management services available upon request

Elevate Healthcare Excellence
Contact Us Today!

Get in touch with our 
Healthcare Consulting
Team to discover how
our solutions can shape
a brighter future for 
your organization.

Your journey toward 
lasting quality 
improvements starts
now.

teamascend.com

Marion York, 
Arkansas Diagnostic Center

Ascend’s Healthcare Consulting 
team could see our practice’s 

vision for excellence by teaching 
us how to flawlessly execute 

intelligent strategies by 
implementation and 

communication.
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