
Strategic consulting to support both short and long-term 
goals, ensuring informed technology decisions today and 
risk mitigation for tomorrow. We guarantee that your 
organization is building solutions right the first time.

Salesforce Roadmap
Collaborate on development of a Salesforce roadmap that will be your 
organization’s guiding resource.

Operating and Governance Model
Guidance on governing your Salesforce platform and organizing your 
team for efficient initiative delivery.

Technical and Architecture Diagram
Deep dive into your organization and document systems, data 
models, and processes in order to deliver diagrams.

Services You Gain

Advantages

A team that moves with the same agility as 
the Salesforce platform, delivering on the 
promise of time to value while keeping the 
long-term innovation initiatives in focus. 

Industry Expertise

Experience in key industries  provides deep 
operational knowledge and established 
terminology.

Senior team who is  highly certified and 
technically adept in sales process efficiency, 
service operations, and digital experiences.

Technical Depth

Business-First
Mindset

Fast and Flexible

We seek to understand your business needs 
and deliver simple, scalable solutions while 
maintaining an architecture for innovation.

Clear Path Forward
With an in-depth understanding of your business, deliver transparent 
advice and a clear blueprint for success.

Thorough Documentation
Develop documentation of the systems, data, or processes that are 
most impactful to your business.

Actionable Recommendations
Collaborate on a plan to transition your business from its current
state to the future state, outlining actionable steps for your team.

Unlock the Benefits

Strategic guidance with
future focus.

Consulting Services

Salesforce

teamascend.com


